North Coast Watershed Association 

Board of Directors Meeting Minutes
November 25, 2008

12:00 noon, CREST Library
In attendance: Bud Henderson (Nicolai-Wickiup WC), Jim Bergeron (Treasurer), Brian McMeekin (Weyerhaeuser Co), Eric Clements (Weyerhaeuser Co), Jim Scheller (Chair), Ty Williams (ODF), Micah Russell (CREST)
I. Minutes from September 2008 meeting: Motion made to approve, seconded and all approve.
II.
Announcements 

A. Native Edible Landscape kick-off event: 12/15/2008, 9 AM, Hope Community Garden (33rd and Grand).  Agenda is as follows with the goal being to 1) get the native plant garden started with a Native Edible Landscape theme and 2) attract media attention.
9 AM: Meet at Hope Community Garden (33rd and Grand, 1st Lutheran Church)

9-9:10: Who we are are, why we are here, introduction of partners (Lori; partners include - North Coast Watershed Association, Clatsop Leadership Forum, MTC Works, National Park Service, Community Garden Association)

9:10-9:15: Outline of logistics for the day (Lori)

9:15-9:45: Prepare bed, lay down compost

9:45-11:15: Hike in the woods, collect cuttings and wildings (Lori and Carla (National Park Service))

11:15-12:00: Plant cuttings, etc. in bed

12:00 and on: Any interested individuals may be able to stay and help out with other community garden needs - am checking with the garden folks on this

II. Coordinator report: accepted as presented (see below).  Bud added that Amy Horstman from US Fish & Wildlife Service was supportive of an off-channel habitat project proposed by Bud ~ mile 8 on Big Creek.
IV.
Treasurer's report: Motion made to approve, seconded and all approve.
VI.
Old Business 

A. OWEB conference: Lori provided “Take-Home Messages” from the conference (see below).
B. Investment opportunities: Jim B. and Lori explored potential investment opportunities for the Pacific Seafood mitigation dollars and the possibility of switching to an interest-bearing account.  The Board motioned, seconded and approved to keep our current checking account at US Bank (the interest generated from moving the money would not be worth the hassle) and to invest $40,000 in a C.D. at US Bank.  A 7-month C.D. with 2.96% APR will yield $7,104 that would be split 50/50 with the Skipanon Watershed Council.
C. Annual Board Agenda Plan: Motion made to approve, seconded and all approve.  See below. 

D. Conflict of interest policy: Board agrees to review the sample policy provided for the next meeting.
E. 1% for the planet – businesses to target: Design and engineering firms that utilize our services, construction contractors that utilize our services, Bornstein’s, Englund Marine, local nurseries, Blue Scorcher, Fishhawk Fisheries, “green” businesses
VI.
New Business

A. Checking account signatories: Motion made to approve, seconded and all approve Jim Scheller, Katie Voelke and Jim Bergeron as signatories on our checking account.  Lori was approved as a signatory in a previous meeting.
B. OWEB tech application / Project prioritization – ODFW assistance: The new Restoration Biologist with ODFW will be assisting Lori with prioritizing all of our habitat assessments.  Todd Boswell would like to submit a technical application on our behalf to OWEB to refine the assessment with a deliverable being one or more restoration applications.  The Board would like to see the product that Todd produced for the Necanicum or Upper Nehalem before making this decision.
C. Titanic Lifeboat Academy fundraiser: The alternative gift fair to benefit non-profits will be held 12/6 from 11-5 at the Astoria Children’s Museum.  Lori has signed us up for a booth.  Jim S. offered to help volunteer for a couple hours around lunch-time.
F. Ecola Creek Watershed Council Supplemental Environmental Project: The City of Cannon Beach was fined by the Department of Environmental Quality for accidentally spilling raw sewage onto the beach.  The fine is to be used by a local non-profit.  Jerome asked if the NCWA could manage the money to use in a local project in the Ecola Creek basin.  Motion made to approve, seconded and all approve.
VII.
Next meeting: January 6, 2008 

VIII. For the good of the order
A. Jim reported on Lori’s Annual Review, which was positive.  CREST has awarded a 5% pay increase.

B. Eric thanked the group and passed Weyerhaeuser representation to Brian for future meetings.  Eric’s service on the Board is very much appreciated.
C. Jim B. told the group about some recent e-mail exchanges regarding marine reserves that included disparaging comments about our watershed councils.  Jim replied to the Ocean Policy Advisory Committee about his disagreement on the accusations that were made.

D. Ty reported that Ron Zilli would be back in the regular ADF chair in December and may resume post on the NCWA Board.
IX. Adjourn
Coordinator Report

October-November 2008
Overview
For the past two months, my primary focus has been project management and grant writing.  

Projects, etc.:

Big Creek Restoration & Enhancement – The contractor is on-site working but road construction and the velocity barrier plug will need to wait until March, April, May, 2009.  Hosted a site visit with USFWS, one of the funders for this project. 

Elk Flats – Pre-project vegetation monitoring complete; water quality monitoring continues.  Final engineering is still being worked out.  Seeking implementation funding (candidates: DEQ and USFWS).

Nicolai-Wickiup Habitat Assessment – Arranged presentation at council meeting by contractor.  Waiting for final deliverable.

Arch Cape Wetland Inventory and Watershed Assessment – LWI is nearly complete and should be sent to DSL for review soon.  

Perkins Creek – Habitat survey is completed.  Contract with selected consultant is nearly complete.  Hosted site visit with USFWS to discuss permitting issues (project is on a “fast-track”).  Water quality monitoring is underway.  Purchased a velocity meter to study streamflows.

Fee Restoration – Met at LCREP office in Portland with DU and various funders (LCREP, OWEB, USFWS, NRCS).  Lawsuit is still nebulous.  CREST working with DU to release a partial payment on work completed.  OWEB and LCREP contracts coming to a close (LCREP released a stop work order in November).  Facilitated on-site meeting with Commissioner Raichl.  

Otter Point Restoration (Phase I) – Met with CREST and Park Service for planning to continue project.  Will begin work on DSL application in December (payment-in-lieu program; DSL has expressed desire to be the primary funder on the project).

Ecola Creek Volunteer Water Quality Monitoring Program – We have had two sampling events with the volunteers (two sites on the first visit, 3 on the second).  We have set up a small lab in the Cannon Beach Public Works yard.

Log Salvage – Am receiving help from Harry to manage this project.  Harry will be exploring potential to add wood already stored at the Wey. Co. sorting yard to the South Slough restoration site as well as explore other potentials in the Nicolai-Wickiup basin.

Riparian planting of knotweed-treated sites – Wrote an OWEB grant to follow-up with SWCD’s treatment of these riparian areas on the NF Klaskanine (this is the third grant I have submitted for this project, the first two were rejected).  Will assist other CREST staff in getting started and then leave them to manage the project this winter.

Grants submitted:

OWEB (50K) – North Coast Watershed Education & Outreach Program.

DEQ 319 (40K) – North Coast Watersheds Enhancement Project (riparian plantings, wetland restoration (2), SWCD projects)

OWEB Small Grant (10K) – Restoration of knotweed-treated riparian areas

TNC ($7,342) - Restoration of knotweed-treated riparian areas; planting on Travis/Berger properties on Lewis & Clark

Grants received:

OWEB - North Coast Watershed Association Log Salvage Fund ($41,550)

Upcoming Grants:

DSL Payment-in-Lieu for Otter Point

OWEB Council Support

NCWA:

~I have met with the service learning team through Clatsop Community College’s Leadership Forum, once in a meeting and once for a tour.  They are assisting me with the nursery projects.

~Completed federal and state tax forms for NCWA.

~Research investment opportunities for mitigation funds.

Other projects, events, meetings, information, etc:

~Attended all watershed council meetings; arranged presentation for Nic-Wick and Skipanon, tour of Arch Cape; presentation planned for next YBWC. 

~Produced a map of the Lewis & Clark watershed for the NPS. 

~Attended City of Cannon Beach City Council work session to seek support to continue planning of Greater Ecola Natural Area.

~Attended meeting regarding and wrote letter in support of Cannon View Water District purchase of source water parcel from Stimson Lumber.

~Met with Dave Ambrose and Micah regarding riparian planting opportunities.

~Had CREST and NCWA Annual Reviews.  CREST recommends 5% raise.

~Attended and presented at 2008 OWEB Conference in Eugene.

~Cullaby Creek spawning survey (no fish found).

~Completed NCWA’s blurb for the Network of Oregon Watershed Council’s Atlas of Accomplishments.

~Met with City of Warrenton staff re: stream gages on the Lewis & Clark River and Alder Creek tide gate.

~Presented to Clatsop County Recreational Lands Board re: Big Creek.

~Completed final report for LCREP/BPA Big Creek grant.

~Met with consultant for ODF regarding a recreation survey.

~Completed cross-sections for post-project monitoring reporting on the Skipanon Floodplain Reconnection project.

~Facilitated USFWS tour to various sites for funding and permitting assistance (Big Creek, Perkins Creek, Otter Point, Elk Flats, South Slough).

~Working on a Year 2 status report of the City of Seaside dike breaches for OWEB.

2008 OWEB Conference

Take – home messages

A. Bill Bradbury’s keynote address:

1. Oregon opened 2,766 stream miles to fish, compared with 2,236 miles for Alaska, California, Idaho, Washington and the Tribes combined. (Oregon = 55% of the total in the region).

2. Oregon protected / acquired 50,278 acres (48% of the total in the region) compared to 54,236 acres for Alaska, California, Idaho and the Tribes combined. 

B. Climate change

1. Resilient watersheds needed to mitigate the effects

2. One result: arhythmia in out natural systems (lack of upwelling one year; super-charged upwelling the following)

3. Restoration: plan for based on future habitat; need to be adaptive, monitor and respond to changing conditions

4. Florence to Manzanita at greatest risk due to subsidence

C. OWEB / next legislative session

1. Funding is uncertain; will try for a 5 million dollar budget (same as last time), but not likely; letters and appeals to legislators are necessary – invite them out for tours

D. Invasive species

1. Many affect entire food webs (reed canary grass, purple loosestrife); NZ mudsnails do not seem to have this affect as anticipated

2. WA has an excellent guide to aquatic invasives

3. Look out for invasive crayfish and quagga/zebra mussels (ID – byssal threads); CRE conditions optimal for their invasion – only a matter of time

4. Reporting hotline

E. Wetland Project Prioritization

1. Consider scale: ecoregion (which types have experienced loss, where are ccns. of at-risk species; historic vegetation analysis), watershed (what were historically important; where are there large blocks of restorable habitat), site (where are rare species, where are hydric coils, where is historic habitat)

2. Sources of data: OR Explorer, OR Conservation Strategy, Wetlands Conservancy, Survey records, historical aerial photography www.edcsns17.cr.usgs.gov/EarthExplorerlibweb.uoregon.edu/map/
F. WC & ODOT partnership – several mentions that this could be a relationship worth exploring – WCs have a proven strength and success in restoration, which ODOT needs for mitigation; could translate into a $$ source?

G. Outreach

1. Talk to the unexpected – join the chamber

2. Work the media – make it a human interest story

3. Use empowerment – connect people to something larger than themselves

H. Organizational Effectiveness

1. Measuring success and impact – difficult to measure impact of our mission on the watershed-scale; most of us focus on the abatement of threats

2. Collaboration with other organizations: sharing resources works and it’s in our best interest to do so (check out http://www.ssireview.org/articles/entry/creating_high_impact_nonprofits)

I. Project Pitfalls

1. Lori’s ppt

2. Inflate construction budgets

3. Complex projects require complex L.A.s

4. Sign legal documents before fundraising

5. Performance-based vs. specification-based contracts

6. Some councils put a rider on construction contracts to protect the council

7. Contractor insurance should maybe be scaled to project size to save on cost

J. Mini-grant award

K. Spirit of the Oregon Plan award

L. Banquet speaker
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Goal: Increasing organization effectiveness by 1) setting long term direction, 2) setting annual
priorities, 3) evaluating effectiveness of organization, 4) approving and implementing a fundraising
plan, 6) recruiting and orienting new Board Members




