                                    Skipanon Watershed Council 
Regular Meeting and Work Session with the Skipanon Water Control District

                                      Pacific Grange, Warrenton

Board Members Present: Steve Porter, Pat Jensen, Jim Scheller and Norm Kujala

Other Members/Visitors Present: Judy, Marie and Andy Kujala, Kelly Stearns, Pheraby Stricklin, and three canine companions
Skipanon Water Control District Board Members Present: Bruce Francis, Robert Stricklin, Jim Scheller, John Newhall and Gail Galen

We assembled at the Pacific Grange and carpooled to the Middle Water Control Structure.

At the Structure we made introductions and toured the site.  Jim made a brief presentation regarding operations and concerns associated with the structure.  We reviewed a top ten list of reasons to fund a remodel project and acknowledged the significant engineering assistance from NRCS.  We reviewed the engineering plans for the structure and specific plans for the fish ladder.  We noted the minimal flow through the fish ladder and the stagnant reservoir with algal blooms and exotic aquatic weed growth.  We noted the general conditions of the riparian areas, with reed canary grass predominate, and Sitka spruce trees well established from the past Watershed Council planting projects.  We talked about the four H’s of salmon restoration; Habitat, Hatcheries, Hydropower (structures) and Harvest.  We noted significant Watershed Council and District cooperation and past success.  We discussed the hydrology of the watershed and the impacts of the water control structures, their possible removal, the water table, peat bogs and housing developments.  We noted our mutual desire to improve fish passage, water quality, safety and flood control.  Robert Stricklin noted some Clatsop Plains geologic and hydrologic history.  We reviewed our funding discussion from last month with Steve, Pat, Jim and Norm in general agreement that the project merited further budgetary consideration.  Norm reviewed past contractors for our projects.  Pat photographed the site and noted economic considerations.  We discussed professional project management by CREST.   Members visited informally and discussed various aspects of the site and remodel project.
We noted our meeting agenda, reviewed but did not yet approve our last meeting’s minutes and distributed flyers for the Annual Gathering September 19 at Fort Clatsop  that all are encouraged to attend.

All agreed the field trip and joint work session was a valuable process and to be encouraged again.  With no further business the meeting was adjourned.

Respectfully Submitted,

Jim Scheller

 Why we seek funding for the Middle Control Structure Project;

1. The inability to gradually draw down or adjust the flashboards leads to infrequent but severe impacts on fish and other wildlife including dewatering situations and scouring flows.

2. The reservoir created during the spring and summer months leads to stagnant water with very low dissolved oxygen levels and high water temperatures.  This situation exacerbated the failed “mixing zone” of Shoreline Sanitary Service to the point of a planned abandonment of the facility and a 2 million dollar pipeline upgrade needed.

3.  With no ability to adjust flows relative to rainfall it is impossible to preferentially keep water flowing through the fish ladder or adjust that volume of flow.

4. With no ability to predict unseasonal storms or drought conditions, the flow through the structure cannot be modified during these situations.  This can result in further flooding potential.  In fact, the flashboards can only be removed or set in place with any safety during lower flow situations.  

5. The current and stable Board of Directors for the SWCD has rewritten their Operations and Maintenance policy to prioritize concerns for flooding and fish passage at all our structures.

6. The Skipanon WCD and Skipanon Watershed Council have been successful partners in remodeling the 8th St and Cullaby Lake Structures to improve fish passage.   This is a great example of small government and local non profit agencies working together for community solutions.

7. The structure is extremely hazardous for the rare public visitor with a fatal drowning at this site in the 1970s.  We need guard rails, lockable gates and signage.

8. The structure is unsafe to operate with backbreaking manual placement and removal required with personal injury and loss of flashboards likely.

9. The Skipanon WCD has created a Reserve Fund and diligently saved tax dollars from our meager taxing authority to facilitate this project.  The District Budget is a matter of public record and readily available.

10. The Coho, Chinook and Chum salmon runs of decades past are part of the lower Columbia threatened and endangered species with National, State and local priorities to protect and restore them.   Let’s do our part here! 

Submitted by the Skipanon Water Control District

